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0 365 TOLL Project Overview ’
0 IBTC Project Overview
0 Overweight Permit Summary

MISSION STATEMENT:

0 Construction Economics Update
“To provide our customers :
with a rapid and reliable

; alternative for the safe and
efficient movement of
people, goods and services”

_%(\:.\

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

2 www.hcrma.net



a s STRATEGIC PLAN

Mile 14 py

o 1 2 B Faysville
Date: 1/31/2018

DEVELOP THE
INFRASTRUCTURE TO

281 |'69

Connector 0
Section C

; Alton North Edi‘“b‘"ﬂ eeadivaf n Carlos S E RV E A P 0 P U LAT|O N
‘ Alton § SH 68
Doffing West Sh:::rst Nl j Nurillo 0 OF APPROX'MATELY

Section A

800,000 RESIDENTS

(West) Lopezville
“ ou Mission North Alamo
6 McAllen 83
oa | ol San Juan Midway | A N D
Donna
5 INTERNATIONAL
Scissors

| Anzalduas POE K

)
- .

i 365 Toll

Hidalgo POE =190

]
{a0}

Pharr-Reynosa POE S_:’g* =1

PORTS OF ENTRY

\/ = Ll @ South Alam
9 4

Nuevo Am{ 1y na-Rio Bravo POE ﬁ’--

Reforri

3  www.hcrma.net HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY




2061

S .- 5
V. ADOBE WELL A = &
107 & = 4:.’1 @
E Griffin Pkwn & ? S ,e’ -
3 y -] J L KTOWER =
= 495 I~ » > i e o 3
(-3 > ~N W iy ke 2 &
] . - & &
Mission = & N
=
2
D, 2 / EFM 4
Us.o
3
Ntage d y L%
JS-83 W/ S0 %
R

N

Scale: -
8 Sharyland | o .
; B i McAllen

Ejido Los
Cavazos

Wcanjed =

Ejido La
Rosita
336 Las Milpas

=) p 3

F2rnabé Sosa =

Leyes de v -
Reforma z':n Spur o ]
281 (¥ a
3 = Sedll <
\@\ 281 i

Fracc Campestre Itavu Anzalduas
dO
Dle : =
San Antonio Antonio’) vl

Bermudez

365 TOLL SEGS. 1 & 2 LIMITS FROM FM 396 / ANZ. HWY.

TO US 281 / BSIF CONNECTOR (365 SEG. 3)
365 TOLL SEG. 4 LIMITS FROM FM 1016 / CONWAY AVE
)

TO FM 396 / ANZ. HWY. (FUTURE CONSTRUCTION

www.hcrma.net/365tollway.html
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MAJOR MILESTONES:
NEPA CLEARANCE
07/03/2015

100% ROW ACQUIRED

PH 1: 365 SEG. 3 -
LET: 08/2015
COMPLETED

PH 2: 365 TOLL

SEGS.1&2-
OPEN: 01/2026

<Y HCRMA
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» ONGOING ACTIVITY: 365

0 Construction Underway w/ targeted operations
starting 01/2026. TO I_I_

0 Value Engineering Change Proposals (VECP) from CO#2:

= Redesign underway: design submittal schedule made and
allowing QA processes to get scheduled / initiated.

= Environmental re-evaluation ongoing: first wave of clearance
documents cleared by TxDOT ENV w/ subsequent waves

underway for other design packages.

0 Construction Management support:

= |nitiation of environmental inspections (e.g. wetland,
archeological, and others)

= Appia configuration support
= Change order No. 3 processing support

= RFI's / Submittals support

a Toll System Integrator (TSl) procurement documents nearly
complete, soon to get published.

www.hcrma.net/3é65tollway.hitml HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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» IBTC SCHEDULE IBTC

International Bridge Trade Corridor (IBTC) (CSJ: 0921-02-142)
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» ADVANCE PLANNING |BTC

=

4

0 Conducted risk workshop with TXDOT TPP Portfolio
Management on April 5, 2022.

a Coordinating with TxDOT (as lead) to submit an Infra
(Mega) Grant for Phase 1 construction.

8 www.hcrma.net/ibtc.html HCRMA
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-69 Connector

(COLLABORATION W/ TXDOT,
CCRMA, AND HCRMA)

DESCRIPTION:

PROJECT LENGTH ~27 MILES

FROM 1-69C IN HIDALGO COUNTY TO
169-E IN CAMERON COUNTY

KEY PARALLEL CORRIDOR TO [-2 WITH
IMPORTANCE TO MOBILITY PROJECTS
BY TXDOT, CCRMA AND HCRMA

TXDOT COMMITTED SUPPLEMENTAL
DEVELOPMENT AUTHORITY FUNDS FOR
THE ENTIRE 27 MILE CORRIDOR AS AN
EXPRESSWAY FACILITY.

TXDOT HAS COMMITTED TO FUNDING
THE DEVELOPMENT OF THE
SCHEMATIC DESIGN AND
ENVIRONMENTAL DOCUMENTS.

FEASIBILITY STUDIES KICKED OFF WITH
A STAKEHOLDER MEETING OCT 2019.

PUBLIC MEETING ON FEASIBILITY
STUDIES HELD 12/2019 AND 11/2021.

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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O DESCRIPTION:

COMBINED PROJECT LENGTH:
38 MILES FROM FM 1016 / CONWAY AVE
(MISSION/MADERO) TO [-69C (NORTH EDINBURG)

LIKELY TO BE CLASSIFIED AS AN ENVIRONMENTAL
IMPACT STATEMENT (EIS) NEPA DOCUMENT (36 TO 48
MONTHS)—TO BE ENGAGED AFTER IBTC ENV.

POTENTIAL FOR CLASS | RAIL WITHIN THE ROW

Doffing e el e e S
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L2 = E INTERLOCAL AGREEMENT IN PLACE WITH CITY OF
mvi s MISSION FOR HCRMA'S ASSISTANCE WITH
ENVIRONMENTAL CLEARANCE EFFORTS.
Palmwvi

MARCH 2020 - HELD AN ILA KICK OFF MEETING WITH
THE CITY OF MISSION TO BEGIN ALIGNING ENV.
CLEARANCE EFFORTS WITH THE CITY'S INTENDED
OVERALL PROJECT PLAN.

MAY 2020 - HCRMA PROVIDED CITY OF MISSION W
DRAFT SCOPES FOR ENV / TRAFFIC ENG. FOR THEIR
PROPOSED ENV. CLEARANCE EFFORTS AT THE
PROPOSED RAIL BRIDGE CROSSING.

SEPTEMBER 2020 — TXDOT APPROVED CITY OF
@ MISSION PROCUREMENT RULES TO ALIGN WITH THE
_ “FEDERAL PROCESS”

oy

I> bing fao) > FEASIBILITY STUDIES ONGOING.
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» OVERWEIGHT REPORT FOR APR 2022: OW
JAN 1, 2014 - Arr 30, 2022

Total Permits Issued: 235,409
Total Amount Collected: | S 38,673,658
m Convenience Fees: S 755,658

m Total Permit Fees: S 37,918,000
— Pro Miles: $ 706,227
— TxDOT: $ 32,230,300
— HCRMA: $ 4,981,473

12 www.hcrma.net




» OVERWEIGHT REPORT FOR APR 2022: OW
JAN 1, 2022 - Arr 30, 2022

Total Permits Issued: 11,457
Total Amount Collected: | S 2,321,082
m Convenience Fees: S 29,682

m Total Permit Fees: S 2,291,400
— Pro Miles: $ 34,371
— TxDOT: $ 1,947,690
— HCRMA: $ 309,339

13 www.hcrma.net




» OVERWEIGHT REPORT FOR APR 2022: OW
JAN 1, 2022 - APR 30, 2022

Overweight/Oversized Permit Count
2021 - 2022 Monthly Comparison

o )(02] e—2022

Aug Sept

Notes:
1. The permit count for 2021 (39,273) ended with a +9.0% (increase) compared to 2020 (36,040).
2. Monthly permit count of 3,188 represents a -12.4% (decrease) compared to the same month in 2021.

14




» CONSTR. ECONOMICS MAY 2022 CE

Construction Cost Index (CCI) Change (%)
Year-to-Year for the current month
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9.0% Increased
+8.5% YTD
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15 Source: McGraw Hill Construction ENR



» CONSTR. ECONOMICS MAY 2022

CONCRETE BLOCK

26

MONTHLY PRICES ROSE 2.6%,
WHILE YEARLY PRICES
ROSE 20.4%.
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1992=100

ASPHALT PAVING

ASPHALT PRICES ROSE 7.2% THIS
MONTH, WHILE YEARLY PRICES
ARE UP 27.9%.

2021-2022
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READY-MIX CONCRETE

1

READY-MIX CONCRETE PRICES
INCREASED 1.2% SINCE
LAST MONTH.
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PORTLAND CEMENT

0.2

MONTHLY PRICES FOR PORTLAND
CEMENT ROSE 0.2% IN MAY.
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20-CITY AVERAGE
ITEM UNIT $PRICE  %MONTH %YEAR
ASPHALT PAVING

PG 58 TON 54130 +7.2 4279
Cutback, MC800 TON 39953  +04  +39
Emulsion, RAPID SET TON 37250 +0.9 435
Emulsion, SLOW SET TON 38573 +0.4 +4.1

PORTLAND CEMENT

Type one TON" 162.04 +0.2 460
MASONRY CEMENT

70-Ib bag TON 1206 +24  +82
CRUSHED STONE

Base course TON 15.94 +0.4 4257
Concrete course TON 16.31 +0.9 +37.9

Asphalt course TON 4780 +1.3 +26.2

Concrete TON' 1488  +1.3 +40.8
Masonry TON 16.44  +0.8 +30.1
3,000 psi Y q4223 +1.2 116
4,000 psi €Y 15132 414  +6.7
5,000 psi €Y 18663  +0.3 -0.3

CONCRETE BLOCK

Normal weight: 8" x8"x 16" © 19243 +2.6 204
Lightweight: 8" x 8" x 16" C 17642  +15 +106
12" x 8" x 16" C 27030 +0.3 +36.0




